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Circle of Aunts & Uncles Annual Membership Contribution

Date:

Name/s of member aunt or uncle:

I/we am/are making an annual contribution of $
(minimum of $1,000 per person per year)

to the Circle of Aunts & Uncles revolving loan fund, which is
managed by The Enterprise Center.

Please make your check out and mail to:

The Enterprise Center

4548 Market St.

Philadelphia, PA 19139

Attn. Circle of Aunts & Uncles

Your contribution is tax-deductable.
TEC is a non-profit 501c3. Federal EIN #: 27-0022215

Thank you for your continued membership in the Circle of Aunts &
Uncles in support of our loan fund for local entrepreneurs.






Application for Membership in the Circle of Aunts & Uncles
Send applications to circleofauntsanduncles@gmail.com with bio or resume attached.

Name

Email Phone Number
Address

Ethnicity/Race Date of Birth

See our diversity statement at circleofauntsanduncles.com

(If you need more space to answer the questions below, feel free to attach an additional page.)
Why are you interested in joining the Circle of Aunts & Uncles?

Have you been referred by a current member or partnering organization? If so, whom?

Do you have experience advising entrepreneurs (not required)?

What social capital could you offer? Examples include professional advice in business
strategy, marketing, accounting, real estate, law, design and architecture, or a strong
network of colleagues/friends who could provide resources.




mailto:circleofauntsanduncles@gmail.com







Will you make a financial commitment by contributing $2,000 ($1,500/couple) for initial
membership and $1,000 in annual dues starting one year later?







The Circle of Aunts & Uncles Diversity Statement

The Circle of Aunts & Uncles has a mission to build a more prosperous,
just and sustainable local economy comprised of local, independent
businesses.

To achieve this, we seek out entrepreneurs from historically
marginalized communities and populations—particularly people of color
and women entrepreneurs who have greater difficulty accessing
mainstream capital and networks.

We also work to build a more diverse membership of “aunts and
uncles,” which strengthens our work and better connects us to the
communities we serve.






Circle of Aunts and Uncles Membership Agreement
2/2018

I. The Circle of Aunts and Uncles’ Overview

The Circle of Aunts & Uncles (CoAU) is a multi-generational project to provide low-interest loans and
social capital to under-resourced entrepreneurs in order to co-create a more equitable, compassionate,
sustainable, and vibrant local economy in the Greater Philadelphia region.

Il. The Circle of Aunts and Uncles’ Vision

The CoAU envisions a prosperous regional economy that supplies basic needs to the local population,
works in harmony with our ecosystem, supports vibrant, joyful, and inclusive community life and has
broad-based business ownership reflecting the demographics of our population.

Ill. The Circle of Aunts and Uncles’ Operations

The CoAU capitalizes a revolving loan fund housed and managed by The Enterprise Center, a 501c3
Community Development and Financial Institution (CDFI). TEC also provides a part-time staff
loan manager. The CoAU provides both low-interest loans and social capital to under-resourced,
mission-driven entrepreneurs in the Greater Philadelphia region.

A. Capital — The CoAU lends term loans up to $12,000 with term length of three years. The CoAU
charges an interest rate of 3%. Loans are for a specific purpose such as the purchase of equipment,
packaging, or brick and mortar upgrades, not for general operating funds or refinancing existing
debt.

B. Social Capital — The CoAU leverages non-financial resources to support the borrower businesses
beyond loan dollars. The group has extensive professional experience in business, law, architecture,
design and real estate and connections in many other sectors. For example, aunts and uncles may
spread the word about the business to friends and colleagues, become customers themselves,
provide marketing/management/sales advice and/or make connections to potential buyers,
reporters, seasoned colleagues in the same industry, local suppliers, storage opportunities, and/or
other resources.

C. Sub-Circles — Each borrower receives a ‘sub-circle’ or group of aunts and uncles who are committed
to connecting the entrepreneur to social capital that will help them thrive. In some cases, members
of Sub-circles provide professionals services to the entrepreneurs themselves. Sub-circles meet
throughout the 3-year loan period, at the discretion of the group and entrepreneur. Sub-circles
receive administrative support from the CoAU Manager from The Enterprise Center.

IV. Roles and Responsibilities of Aunts and Uncles

The CoAU Revolving Loan Fund is capitalized by individual donors. These individual donors, referred to
as ‘aunts and uncles’, collectively create The Circle of Aunts and Uncles (CoAU). Aunts and uncles have a
specific role to play in the capitalization and success of the CoAU Revolving Loan Fund.

A. Mandatory Minimum Contribution of $2,000 to the CoAU
To become an aunt or uncle, an individual must contribute a minimum of $2,000 to the CoAU Revolving
Loan Fund (or $3,000 per couple.) Contributions are a tax-deductible charitable contribution to The





Enterprise Center. Aunts and uncles are asked to make additional contributions of $1,000 per year per
person.

Mandatory Engagement with the CoAU

Unless you choose to be a “silent” member (see section 5 below), aunts and uncles are required to—at
minimum—read and review the CoAU e-newsletters and updates to stay informed. Additionally, aunts
and uncles are expected to promote and frequent the businesses who are borrowers of the CoAU Loan
Fund.

B. Expected but not Mandatory Engagement with the CoAU

Aunts and uncles are strongly encouraged to attend at least two of the four quarterly CoAU gatherings.
These gatherings are critical to the sustained success of the CoAU. At these gatherings, aunts and uncles
meet the entrepreneurs and ultimately vote on the loan applications.

Aunts and Uncles are strongly encouraged to join and attend at least one of the smaller meeting groups
commonly referred to as ‘sub-circles’, ‘committees’ or ‘small circles’:
Borrower Sub-Circle — Join and attend a borrower’s sub-circle providing feedback and guidance
to the entrepreneur. Sub-Circles convene from one time to multiple times over the course of the
loan.
CoAU Steering Committee — Join the CoAU Steering Committee helping to manage the health
and growth of the loan fund and making decisions regarding the operation of the organization.
Join the applicant interview committee, which meets with entrepreneurs applying for a loan and
makes decisions as to which entrepreneurs will be invited to present to the CoAU.

Aunts and uncles are strongly encouraged to support local entrepreneurs and businesses by purchasing
locally made products and buying from locally owned retailers. Aunts and uncles are encouraged to
promote the local economy and local businesses to their friends and family.

C. Encouraged Engagement with the CoAU

Aunts and uncles are encouraged to host one of the quarterly full CoAU gatherings. These gatherings are
typically 30-35 people who attend dinner and a meeting. (Each participant pays $25 for dinner. BYO
alcohol. Hosts are expected to arrange the purchasing of food and the set-up. Smaller crowded spaces
are fine! The CoAU Manager through The Enterprise Center can assist in the coordination and planning
of the event.

Aunts and uncles are encouraged to, at times, host sub-circle or steering committee meetings. These are
roughly 4-8 people in size. Aunts and uncles are encouraged to provide refreshments.

Aunts and uncles are encouraged to provide advice, social capital, and connections to any and all
borrowers who are in a field or have a need that the aunt or uncle has expertise or experience in.
Examples of this include: a one-time meeting or phone call, an extended mentorship relationship,
pro-bono assistance in a field of expertise such as: finance, legal, architecture, business management,





real estate, food (from farming to retail), manufacturing, marketing, fashion and the arts, connection to
a successful or experienced friend and/or colleague, and connections to business opportunities.

V. Silent Aunts and Uncles

In the event that an individual is interested in supporting the CoAU with a tax-deductible donation, but
does not have the availability to attend events and engage with entrepreneurs, said individual is
welcome to contribute funds to the CoAU Revolving Loan Fund. Their donation will directly contribute a
more equitable, compassionate, sustainable, and vibrant local economy in the Greater Philadelphia
region.

Silent aunts and uncles are not required to attend any events, read newsletters, or provide any social
capital or time commitments to the CoAU and its borrowers. Silent aunts and uncles forgo their ability to
vote on loans and CoAU decisions.

VI. Non-Financial Social Capital Contributors

In certain and special circumstances, when an individual provides uniquely specific or strongly beneficial
knowledge, expertise, and/or social capital but does not have the financial ability to contribute the
minimum $2,000, said individual can join the CoAU as a social capital aunt or uncle. Said individual will
be required to provide a minimum of 2-4 hours a month supporting the CoAU borrowers through the
aforementioned social capital and technical assistance mentorship outlined in section IV.B —IV.C.

VII. Confidentiality

Members of the CoAU may receive sensitive information regarding entrepreneurs and their businesses.
This includes but is not limited to financial statements, business plans, and personal information. All
applicant information must be kept confidential unless otherwise noted.

VIII. Final Note to Potential CoAU Aunts and Uncles

The CoAU thanks you for your interest in supporting a vibrant local economy in Greater Philadelphia. We
believe that a strong local economy, with an array of unique small businesses, promotes equity and
equality both in our city-core as well as the surrounding region. It is a studied and known fact that
dollars cycle more times throughout a community when spent in a small locally-owned business. Lastly,
small business and entrepreneurship provide opportunity to some of the most underserved and
undercapitalized sections of our society—such as immigrants, returning citizens, and community
members without formal higher education.

Lastly, the CoAU is meant to be both engaging and fun. Aunts and uncles are encouraged to build
relationships with other aunts and uncles in addition to the entrepreneurs. The group forgoes traditional
loan review processes and applications and focuses strongly on relationships to serve entrepreneurs
who are unable to access capital through most—if not all—traditional sources of funding. There will
always be good food, good conversation, and a strong mission to serve undercapitalized entrepreneurs
in the Greater Philadelphia region.

Checks should be made out to The Enterprise Center and sent with the agreement form below to:





The Enterprise Center
Circle of Aunts & Uncles
4548 Market St, Philadelphia, PA 19139

Circle of Aunts and Uncles Agreement Form

l. Contribution of Funds

| CONTRIBUTOR/S) agree to
contribute a minimum of $2,000 a person ($3,000 per couple) to the Circle of Aunts and Uncles
Revolving Loan Fund (FUND), which is a loan fund operated by the Circle of Aunts and Uncles (CoAU) and
managed by The Enterprise Center( TEC).

I, the CONTRIBUTOR/S, will commit $ _as a tax-deductible charitable
donation to the FUND, to support the CoAU.

Il. Contributed Funds

All charitable donations will be made payable to TEC. CONTRIBUTOR will receive a letter acknowledging
the amount and date of said charitable donation. All charitable donations will be used towards the CoAU
as specified in the aforementioned section.

lll. Aunt and Uncle Expectations

I, the CONTRIBUTOR, will commit to the role of an aunt or uncle and the aforementioned
engagement recommendations and mandatory commitments listed in Section IV. of the Memorandum
of Understanding.

I, the CONTRIBUTOR, will operate as a silent aunt or uncle, as listed in Section V. of the
Memorandum of Understanding.

I, the CONTRIBUTOR, will commit to the role of a social capital aunt or uncle and the
aforementioned commitments listed in Section VI.

IV. Liability

I, the CONTRIBUTOR, understand the risks associated with the FUND and lending to undercapitalized
entrepreneurs. |, the CONTRIBUTOR, waive my rights to pursue any legal action against the CoAU, the
FUND, and/or TEC. I, the CONTRIBUTOR, fully understand and acknowledge the risks associated with
lending to high-need, under-capitalized small businesses.

CONTRIBUTOR/S NAME:






ADDRESS:

PHONE: EMAIL:

CONTRIBUTOR/S SIGNATURE/S:

DATE:







Circle of Aunts & Uncles - An Overview

The Circle of Aunts & Uncles is a multi-generational project that
provides low-interest loans and social capital to under-resourced
entrepreneurs in order to co-create a more equitable, compassionate,
sustainable, and vibrant local economy in the Greater Philadelphia
region.

VISION

We envision a prosperous and just local economy that supplies basic
needs to the local population, works in harmony with our ecosystem,
supports vibrant, joyful, and inclusive community life and is comprised
of local independent businesses where ownership reflects the
demographics of our population. We aspire to:

1. Strengthen regional self-reliance by supporting the local
production of basic needs, replacing imports with locally made
products and services.

(This is of particular importance, not only to build the wealth of
our communities through local ownership, but also to address
climate change by reducing the carbon emissions of long
distance shipping and to limit our reliance on global supply
chains easily disrupted by increasingly unstable weather and
social unrest.)

2. Support local business owners in historically marginalized
communities and populations, which will create jobs and increase
community wealth and vibrancy.

3. Build a diverse community of lenders and borrowers who
experience the collective joy of working collaboratively toward a
common vision for our region.

4. Protect and regenerate our local ecosystem.

PURPOSE

The Circle of Aunts & Uncles offers qualified local entrepreneurs with
demonstrated need a new vehicle for accessing local lenders offering
low interest loans, as well as advice, business and connections. The
Circle intentionally creates trusting relationships between lenders and
borrowers, in the spirit of actual aunts and uncles, enabling investors





to understand the true needs of the business and provide advice and
contacts.

STRATEGY

1. Building a Membership Network

The Circle of Aunts and Uncles is_a network of 35-40 members
committed to supporting the next generation of local business owners
in Philadelphia.

Members of the Circle make_an initial contribution of $2,000 per
person, or $3,000 per couple, to the loan fund. Contributions are tax
deductible. A Membership Agreement is sent with the check.

Beginning the following year, each individual member makes_an annual
contribution of $1000. An Annual Contribution Form accompanies this
check. If the fund does not need to be replenished, no annual
contribution will be requested.

In addition, members contribute advice, connections, business and
other forms of social capital when possible.

The Aunts & Uncles are advocates for local businesses and locally
made products, creating a positive energy field that helps to popularize
and grow our local economy.

Expanding a Social Capital Network:

Aunts & Uncles reach out to non-member friends and colleagues who
have particular skills that expand the social capital available to the
entrepreneurs. These contacts may have expertise in the same
industry as a particular entrepreneur or have general expertise in
areas such as bookkeeping, law, architecture, real estate, etc. This
outreach creates an ever-expanding network of support for the
entrepreneurs.

Social Capital Aunts & Uncles and Silent Aunts & Uncles:

In some cases, individuals providing a very large degree of social
capital in assisting entrepreneurs and performing other volunteer
functions may join as a social capital aunt or uncle and not be required
to make a financial contribution. Social capital aunts and uncles join
one or more subcircles, advise entrepreneurs as needed, help find
and/or interview applicant entrepreneurs, and come to gatherings to
participate as a member with a vote in making loans. There are only a
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few slots for Social Capital members. Others wishing to contribute
social capital to help out occasionally could be part of the Social
Capital Network, described above.

A silent aunt or uncle makes a financial contribution, but has no other
obligation. They do not participate in meetings, vote, or provide social
capital.

2. Partnership with The Enterprise Center (TEC) The Circle of
Aunts & Uncles has a partnership with TEC, a 501¢c3 Community
Development and Financial Institution (CDFI) with almost 30 years
experience in supporting high-potential minority entrepreneurs in
Philadelphia. Among its contributions to the Circle, TEC refers potential
borrowers, manages the Circle’s loan fund and bookkeeping, and
provides a loan fund manager who coordinates meetings with
entrepreneurs and provides technical assistance as needed. Currently
the TEC fund manager is Inja Coates who works half-time on the Circle
of Aunts & Uncles project.

2. The Loan Fund

A_special bank account has been set up and managed by The
Enterprise Center (TEC). Checks from member Aunts & Uncles are
made out to TEC, sent to their office at 4548 Market st,
Philadelphia, PA 19139, and are deposited in the Circle’s account.
When a loan is approved by a majority vote of the Circle, the loan fund
manager organizes a closing with at lease one aunt or uncle present
along with the borrower. An amortization schedule is calculated based
on the amount and term of the loan and interest amount. (interest is
3% for 3 years) Electronic auto-payments are made from the
entrepreneur's bank account to the Circle account at TEC.

3. Advisors, Pipelines and Co-lenders

The Circle grows_mutually beneficial relationships with non-profit
organizations that work with local entrepreneurs . To help identify
qualified entrepreneurs, receive advice from professionals in the field,
and partner in making loans and supporting entrepreneurs, the Circle
will maintain relationships with local business support organizations
that provide training and/or loans and grants. Our advisors include
the Executive Directors of The Enterprise Center, Entrepreneur Works,
the Merchant’s Fund, Untours Foundation, Kiva Zip, and Women’s
Opportunity Resource Center (WOAR).

4. Selecting Entrepreneurs





Entrepreneurs are recommended for a loan by an advisor or a Circle
member who send a recommendation form to the loan manager. A
selection committee of aunts & uncles is formed to interview the
candidates along with the fund manager. The selection committee is
comprised of a circle steering committee member, the loan manager,
and one or two additional aunts or uncles and/or advisors. Ideally, two
entrepreneurs are chosen to present at a Gathering. Some times a
candidate who is not quite ready is given some advice and told to
reapply at a later time. After being selected, the entrepreneurs are
given a guideline for making their presentation to the Circle and
supported in preparation as needed.

The Circle focuses on supporting businesses that:
a. Produce, retail or distribute goods or services that serve the
basic needs of our region in areas such as sustainable agriculture
and food; sustainable clothing and textiles; renewable energy
and no-emission transportation; green building materials and
construction; eco-friendly cleaning; repair/reuse/recycle; health,
well-being, and personal care; household furnishing, crafts and
artisanal products; independent media; local arts and culture,
neighborhood tourism, and technology that supports our local
economy.

To date, all loans have been in the areas of food and clothing.

b. Import products not available locally using fair trade practices
that support sustainable local economies where products
originate, while filling a local need;

c. Export goods or services needed by other communities while
providing our region with living wage jobs and a respect for the
health of our local eco-system.

d. Develop growth and exit strategies that build local self-
reliance and maintain local independent ownership, ie, not
selling to a publicly traded corporation, but rather to employees,
family members or another local entrepreneur. Grow to meet the
needs of the region and not become a national brand that
competes with locally owned businesses elsewhere.

e. Measures success by the triple bottom line of people, planet
and profit. How does the business impact people (employees,






customers, suppliers, community) and the natural environment
in a positive way, rather than measuring success only by profit?

Priority is given, but not limited to entrepreneurs who:

a. Are from populations traditionally excluded from business
ownership, such as women and people of color.

b. Embrace eco-friendly business practices, or are on the path
toward these practices. The business limits input of natural
resources and output of waste and avoids use of toxic, unhealthy
substances. Ideally, makes use of waste from other businesses,
and not only maintains, but restores and enhances our local eco-
system.

c. Work cooperatively with other entrepreneurs to develop local
supply chains and to share resources, ideas and information in
order to co-create a viable, fair and sustainable local economy.

5. Gatherings

Four member gatherings are scheduled per year to introduce Circle
members to the prospective borrowers put forward by the selection
committee.

The Aunts & Uncles are sent materials in advance of the gathering with
information about the prospective borrower including the purpose of
the loan, history of the company, financials and other information, so
that questions can be formulated in advance. It is important that
member aunts & uncles review the materials and come to the
gathering prepared to ask any clarifying questions.

Gatherings are typically held in the homes of Aunts & Uncles and
include a buffet supper with wine, which provides an informal
enjoyable atmosphere to build community. Members of the Circle
contribute $25 per person to cover the cost of each gathering. (this
covers dinner for the entrepreneurs and the nominating advisor.) Wine
is BYO. The entrepreneurs are treated as welcome guests. The intent
is to build a high-trust relationship between entrepreneurs and
members, so that the entrepreneur can fully leverage the resources of
the group—not just pitch their strengths.

Following dinner, two potential entrepreneur borrowers give brief
presentations, followed by Q&A. The entrepreneurs then leave the





gathering and the aunts & uncles privately discuss the loan. A vote on
the loan is taken and majority rules.

Occasionally loans are made outside of the gatherings. This occurs
when: 1.) an entrepreneur presents at a gathering and a loan is
deferred until support and advise are given and improvement is
shown, or 2.) an entrepreneur has previously received a loan and is
applying for a second loan (if the total exposure is no more than
$12,000.) In these cases, the subcircle for the borrower recommends
the loan to the full circle and a vote is taken by email. Majority rules.

6. Social Capital - Providing Non-financial resources

Like real-life aunts and uncles, members of the Circle of Aunts &
Uncles also provide social capital. At the gatherings, just after a loan
is approved, members volunteer to join a sub-circle to support the new
borrower. There are typically 3-4 members in a sub-circle, plus the
loan manager, who schedules and leads the sub-circle meetings, and
offers professional advice.

At the first subcircle meeting, often scheduled at the time of the loan
closing, the aunts & uncles discuss with the entrepreneur what social
capital is needed and how those needs might be met. The Circle has a
growing network of volunteer instructors in bookkeeping and pro-bona
lawyers. Some aunts & uncles have entrepreneurial experience, and
can provide direct assistance. Though most aunts & uncles do not
have business experience, they each have a personal network of
contacts that could be helpful to the entrepreneurs.

For example an aunt or uncle could connect the entrepreneur to a
friend or acquaintance who is a wholesale buyer for a larger business
that could purchase the product, such as a restaurant owner or chef
who might buy bread from an entrepreneur; or a local supplier, such
as a heritage grain grower for the bread baker, that would help build
the local supply chain; or a reporter who could do a story on the
business; or a more experienced business owner in the same industry
who could give advice or act as a mentor; or a pro-bono professional
in accounting, architecture or real estate; or available storage space,
shared office space, or other resources.

Sub-circles support an entrepreneur for up to the length of the loan,
according to the needs and desires of the entrepreneur. Some





entrepreneurs only meet once with their sub-circle, while others may
meet 3-4 times during the first year. Occasionally, loans are made in
stages or a second loan may be requested if the maximum of $12,000
has not been reached. The sub-circle determines when new loans
should be considered by the full Circle.

7. Governance

A steering committee of 6-7 volunteers oversees the operation of the
Circle, including maintaining the relationship with The Enterprise
Center and the Fund Manager, organizing 4 gatherings a year, holding
small circle meetings to discuss operational issues, and forming
committees to interview and choose entrepreneurs.

Current members of the steering committee include co-chairs Judy
Wicks and Kate Houstoun, Steve Weinberg, Lindsay Gilmore, Dianne
Reed, Ted Reed, and Barbara Grabias.

8. Volunteer Roles_

Circle members are expected to volunteer in one or two of several
ways each year: host a gathering in their home or at another location,
join a sub-circle to support an entrepreneur (meetings range from only
once to 4-5 times in a year), join the steering committee, and/or offer
to be a greeter at a gathering (greet members, collect dinner money,
hand out name tags.)

Revised 4/5/2018






Circle of Aunts & Uncles Advisor Recommendation Form

The Circle of Aunts & Uncles provides to Philadelphia entrepreneurs with demonstrated need loans
of up to 512,000 for 1-3 years at 3% interest, along with social capital, such as connections to new
customers, mentors, and other resources. Please see “Circle of Aunts & Uncles Overview for
Entrepreneurs” for our vision and priorities before making recommendations. Please use a separate
sheet as needed and send to circleofauntsanduncles@gmail.com Thanks for your help.

Today’s Date:

Your name: Organization:

Entrepreneur name: Business name:
Short Description of the business:

Please check all that apply:

Limited financial resources Serves a need in the local economy
Woman-owned Sources locally and/or fair trade
Minority-owned Aspires to learn about/use green practices

Employs from and/or purchases from marginalized communities

How long have you known the entrepreneur?
Are you a mentor, coach or advisor to the entrepreneur?
If so, will that relationship continue during the application process?

What services have you or your organization provided to the entrepreneur, if any?

Has the entrepreneur applied for a loan from your organization? If so, what was the
outcome and why? If a loan was made, what are the terms, amount, and status?

What challenges does the entrepreneur face that the Aunts & Uncles might help to address
by providing social capital (mentoring, connections, etc)?






Why do you recommend this entrepreneur? Please write a paragraph that might include
such attributes as strong character, hard working/self-starter, passionate about their
business, has talent, skills and expertise.

Why do you believe in this business? Please write a paragraph about its purpose, quality,
uniqueness, values, benefit to the community and local economy and probability for
success.

4/22/16





		Organization: 

		Todays Date 1: 

		Todays Date 2: 

		Business name: 

		undefined: 

		Limited financial resources: 

		Serves a need in the local economy: 

		Womanowned: 

		Sources locally andor fair trade: 

		Minorityowned: 

		Aspires to learn aboutuse green practices: 

		Employs from andor purchases from marginalized communities: 

		How long have you known the entrepreneur: 

		Are you a mentor coach or advisor to the entrepreneur: 

		If so what was the: 

		Relationship: 

		Services: 

		Loan Info: 

		by providing social capital mentoring connections etc 1: 

		Recommend: 

		Believe: 






Circle of Aunts and Uncles Entrepreneur Intake Form

This form will help the Circle of Aunts & Uncles get to know you and your business. Please
provide responses that are no more than 10 sentences in length, using a separate sheet as
needed. Submit your completed Intake Form to circleofauntsanduncles@gmail.com within one
week of the submission of the Advisor Recommendation Form. We will be in touch within two
weeks to let you if you have been invited to proceed with an interview. Thank you.

Entrepreneur’s Name
Address

Business name

Phone Number

Email

Date of Birth

Has your business generated revenue for at least the past 6 months
| |Yes | |No |:|Other (describe below)

Please describe your business.

Why did you start your business?

Why will you be successful?

What are your greatest needs, financial and otherwise?

Version 02/14/16





		Entrepreneurs Name: 

		Address 1: 

		Address 2: 

		Business name: 

		Phone Number: 

		Date of Birth: 

		Yes: Off

		Email: 

		No: Off

		Other: Off

		Describ1: 

		RevenueOther: 

		Successful: 

		Start: 

		Needs: 






Circle of Aunts and Uncles Loan Application

Please keep responses brief, no more than 2-3 sentences per question and use a separate sheet
as needed. Submit your completed form to circleofauntsanduncles@gmail.com Thank you.

Today’s Date:

Name (primary business owner):

Referred by (name and/or organization):

Home Address:

Email Address: Phone Number:
Date of Birth: U.S. Citizen /Naturalized Citizen/Resident Alien: Yes _ No
Percentage of business owned: %

(If there is more than one owner, please make a second copy of this page and fill out top part
with name and personal information and percentage of business owned. Include additional
resume/s.)

Name of the business:

Address of business:

Check one: Sole Proprietor ___ For-profit Corporation ___ Non-profit Corporation ___ LLC____
Date you started business: If a corporation, date of incorporation:
Has your business generated revenue for at least the last 6 months?

What are your current monthly sales?

How many people work in your business?
[ ]Self Full-time [] Part-time ]
Seasonal/As-needed

Federal ID number:

Short description of business:





1. How much are you seeking in a loan from the Circle of Aunts and Uncles?

2. How will you spend the funds? Please be explicit. For example, | will spend Sxx on purchasing
a new convection oven.

3. Have you invested personal funds and/or family funds into the business? If so, how much and
from whom? Do they need to be repaid?

4. Have you had any business loans that you have already repaid? If so, please list lenders,
amounts, and repayment dates.

5. Do you have any outstanding business loans? If so, what are the terms and status of
repayment?

6. Is there anything we should know about your financial situation that would help us
determine how we can help you?

7. Are you currently seeking other loans/outside investments/funding? If so, please list
prospective lenders/investors/funder and amounts you plan to receive.

8. How will you pay us back? (From increase in sales and/or decrease in expenses due to loan?
From other personal and/or household income?)

9. How much can you afford to pay monthly? (512,000 @ 3% for 36 months =5350/month)
S

10. Are you currently being paid a salary, owner’s draw, and/or benefits by the business? Please
detail.






11. Do you have additional household income other than from this business?

If so, amount annually and from whom?

12. Why did you start your business (product or service is filling a need, solving a problem,
replacing an import, personal expression and freedom, etc.) and why will you be successful?

13. Who are your competitors?

How is your business different? le. why will people want to purchase from you? (Better quality,
more eco-friendly, local, better design, faster, cheaper, higher performance, more convenient,
etc. Include as many reasons as are applicable).

14. Describe your typical customer(s). (If selling to consumers: Describe age, income, ethnic
group, geography, lifestyle profile such as health conscious, stylish, etc. If selling to a business:
what industry/industries, size of business by sales or number of employees, geographic
location, etc.)

15. How do you stay in touch with your current customers? How do you promote your business
to bring in new customers? (i.e., how do people find out about you?)

16. What are your immediate opportunities (next three months)?

17. What are your immediate challenges (next three months)?.





18. What are three goals for your business that you would like to address during the term of
your loan with the Circle of Aunts & Uncles? Please describe in as much detail as possible.

1.

19. Is anyone assisting you (mentor, advisor)? If so, whom? What kinds of support are being
provided? What are they telling you about your major strengths and weaknesses?

20. Are you a member of any local business organization(s)?

If so, what are the name(s)?

Do you meet informally with any other local business people to share ideas, support each other

and cooperate? If so, please explain.

21. The individual aunts & uncles offer social capital — resources other than financial — from
their own expertise and/or their contacts. What kinds of support, such as those listed below
might we help you with?

_____ Developing a better Profit & Loss Statement _____Greening your business
_____Connections to new customers ____Support for special events
_____Finding local suppliers _____Finding advisors & mentors
_____Helpin focusing on the investment that will _____Other help/resources needed?

be most meaningful to the business
Financial planning
Pricing strategy

Please provide copies of the following documents:

Last year’s year-end profit & loss statement, if applicable.

Last month or quarter’s profit and loss statement with year-to-date figures
Current Balance Sheet showing assets and liabilities

Current business plan, if available

Your resume
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Circle of Aunts & Uncles
Overview for Entrepreneurs

Purpose: The Circle of Aunts & Uncles is a multi-generational project to provide low-
interest loans and social capital to under-resourced entrepreneurs in order to co-
create a more equitable, compassionate, sustainable, and vibrant local economy in
the Greater Philadelphia region.

Vision: We envision a prosperous regional economy that supplies basic needs to the
local population, works in harmony with our ecosystem, supports vibrant, joyful, and
inclusive community life and has broad-based business ownership reflecting the
demographics of our population.

Partnership with The Enterprise Center (TEC)

The Circle of Aunts & Uncles has a partnership with TEC, a 501c3 Community
Development and Financial Institution (CDFI) with almost 30 years of experience
supporting high-potential minority entrepreneurs in Philadelphia. Among its
contributions to the Circle, TEC houses our loan fund and manages the Circle’s loan
fund and bookkeeping, provides a loan fund manager who refers potential borrowers
to the Circle, coordinates meetings and provides technical assistance for the
entrepreneurs as needed. Currently, the TEC manager is Inja Coates, and she is the
contact person for entrepreneurs in communicating with the Circle. Inja Coates
<circleofauntsanduncles@gmail.com>

Loans: Typically, loans are for up to $12,000, interest of 3% is charged, and loans are
for 1-3 years. Loans are given for a specific purpose such as purchase of equipment,
not general operating funds, non-material expenses such as travel, or paying off other
loans.

Social Capital: The Circle of Aunts & Uncles leverages non-financial resources to
support our entrepreneurs and their businesses beyond loan dollars. The group has
extensive professional experience and connections in many sectors. For example,
aunts and uncles may spread the word about the business to friends and colleagues,
become customers themselves, provide marketing/management/sales advice and/or
make connections to potential buyers, reporters, seasoned colleagues in the same
industry, local suppliers, storage opportunities, real estate or legal professionals and/
or other resources.

Business sector: Our interest is in businesses that are helping to build local self-
reliance in basic needs for our region: sustainable agriculture and food; renewable
energy and no-emission transportation; sustainable clothing and textiles; green
building materials and construction; household supplies such as eco-friendly cleaning
products; repair/reuse/recycle/compost; health, well-being, and personal care
products & services; household furnishing, crafts and artisanal products; independent
media; local arts & culture, neighborhood tourism, and technology that supports our
local economy.



mailto:circleofauntsanduncles@gmail.com



Geographic focus: Primarily Philadelphia, but also the greater region including Bucks,
Chester, Delaware, Montgomery and Camden counties if the businesses serve
Philadelphia, such as farms, manufacturers and renewable energy businesses.

Business requirements:

* Must be currently in business, and have generated revenues for at least the last 6
months.

« Have separate business bank account from personal bank account.

 Entrepreneur who applies and will work with Aunts & Uncles is majority owner.

« Entrepreneur is US citizen (including naturalized) or resident alien.

» Entrepreneur is at least 21 years of age.

Priority is given to entrepreneurs in the following categories:

1. Social Justice

« Entrepreneur can demonstrate limited financial means;

Entrepreneur is from a historically marginalized community/population,

traditionally excluded from business ownership, i.e. women and people of

color.

« And/or entrepreneur is providing living wage jobs and/or needed products or
services in those communities.

« Pays employees a living-wage.

« Pays fair trade prices when purchasing from suppliers.

2. Environmental Sustainability
Aspires to learn about and embrace eco-friendly business practices, such as:
Buys 100% renewable electricity;
Reduces packaging and other waste;
Buys recycled paper and other office supplies;
Makes use of waste from other businesses as inputs;
Reuses boxes and other products rather than discarding;
Recycles paper, plastic and aluminum;
Purchases sustainably grown food, textiles, wood and other products as
much as possible;
Composts food waste;
Purchases pasture-raised meat, poultry and eggs (rather than from
factory farms.)

3. Building our Local Economy

a._Type of business (our primary interest is in the first type of business,
but the other two are also valued):
1)._Local production for local consumption- The business provides a
product or service needed by the region to build local self-reliance,
including production that replaces imports with locally produced
products, retailers selling locally produced products, or distributers who
are building the local supply chain.






2). Imports - Business imports products not available locally using fair
trade practices that provide a living wage to the producers where
products originate.

3). Exports - Business exports sustainably produced products needed in
other communities once local needs are met, providing jobs locally.

b._Local sourcing - Business purchases supplies and other inputs from local
businesses and farms as much as possible, helping to build stronger local supply
chains.

c._Growth Strategy - the entrepreneur develops growth and exit strategies that
maintain local independent ownership, ie not selling to a publicly traded
corporation, but rather to employees, family members or another local
entrepreneur.

d. Measurement of Success - the entrepreneur does not measure success by
profit alone, but by the impact of its business on people (employees, suppliers,
customers, community), and the natural environment. This is also referred to
as measuring success by the triple bottom line of people, planet and profit.

Application Process:
The following five steps outline our application process. All forms should be submitted
to circleofauntsanduncles@gmail.com.

1) In-take form

If you are connecting to the Aunts & Uncles through our website, rather than through
a personal relationship, please first fill out the In-take form with basic information. If
you are not qualified, this will save you the time of filling out a lengthy application.

If you do have a personal connection that has encouraged you to apply, then you can
skip this step.

2) Recommendation Form from an Advisor Organization

To begin the process of being invited to apply, an Advisor Organization submits the
Recommendation Form, describing how they know the entrepreneur and what makes
the advisor hopeful about the business. In addition to advisor organizations,
entrepreneurs can be recommended by an individual aunt or uncle if there is an
established relationship so that the recommendation is based on personal experience.
Advisor organizations include: The Enterprise Center; Entrepreneur Works; Merchants
Fund; Women’s Opportunity Resource Center; Kiva Zip Philadelphia; and Untours
Foundation. If the entrepreneur works with a business support organization that is not
listed, please email us to see whether they can be included.

3) Loan Application

After a recommendation is accepted the entrepreneur is invited to summit a Loan
Application. The applications are reviewed by a Loan Review Committee made up of
the Loan Fund Manager and volunteer aunts and uncles.

4) Interview





If the Recommendation Form and Loan application are promising - meaning that the
reviewers believe that the Circle of Aunts & Uncles can provide real value to the
business through a business loan and social capital - the applicant will be invited to
meet with 2-3 members of the Review Committee for an interview. The interview
helps the Circle of Aunts & Uncles gauge the applicant’s readiness for a loan and other
types of support. If the aunts and uncles feel that the group can make valuable
contributions to the business, the applicant will be notified within a week of the
interview that they are invited to attend the next gathering of the Circle of Aunts &
Uncles.

5) Aunts & Uncles Gathering

The Circle of Aunts & Uncles hold four gatherings a year during which two
entrepreneurs are chosen to present their businesses. It is not a competition. We
hope that loans will be made to both applicants. The gatherings are informal, usually
held in the home of an aunt or uncle, and begin with a buffet dinner. During this time
entrepreneurs are introduced to the other aunts and uncles (usually about 30 people
attend the gathering). Following dinner entrepreneurs have ten minutes each to
present, which should entail:

1. Tell your story and why you started your business.
2. How does your business benefit your community?

3. How much are you requesting in your loan, how will you use it, and how will the
loan increase sales and/or decrease, request support and present their loan request?

Questions and discussion will follow. After the presentations and questions, the
entrepreneurs leave and the aunts and uncles make their final decision. You will be
notified of their decision within 3 days of the gathering.

Benefits and Responsibilities of Entrepreneurs
1. Sub-circle

When the Circle of Aunts & Uncles approves a loan to an entrepreneur, Aunts & Uncles
volunteer to join a sub-circle to support that entrepreneur. The sub-circles are led by
the Loan Fund Manager. Every effort is made to engage aunts and uncles who will
have the most to contribute to that business, such as professional expertise,
connections to customers and familiarity with market. Sub-circles meet periodically
during the term of the loan, according to the needs of he entrepreneur. Some sub-
circles only meet once and others meet multiple times over the years.

Some times a loan is not made until assistance is given in areas that need
improvement. In this case, once the entrepreneur has demonstrated readiness and has
a clear and compelling Loan Application, the sub-circle reports back to the full circle
to recommend a new loan or second loan if the first is being repaid on schedule.

The entrepreneur is responsible for keeping the sub-circle informed of their progress,
directly or through the Aunts & Uncles loan fund manager at The Enterprise Center





2. Manager from The Enterprise Center

Relationships between the entrepreneurs and the Circle of Aunts & Uncles is managed
by the Loan Fund Manager from The Enterprise Center. Inja stays in touch with each
entrepreneur and provides assistance as needed.

3. Spending the loan funds

The entrepreneur must only spend the loan money for the purpose for which it was
given. If the entrepreneur would like to change the use of the loan, he/she must ask
permission through the loan manager and subcircle. Once the loan money in part or in
full is spent, please report to the loan manager and subcircle that you have
successfully used the loan money for its intended purpose.

4. Quarterly Reports

The entrepreneurs send quarterly financials to the Loan Fund Manager, who will share
with the Aunts & Uncles, and report any major progress or challenges they are
experiencing.

Increasing or decreasing credit standing

The Aunts & Uncles hope that all of our entrepreneurs succeed. Increasing credit
worthiness and bankability for mainstream credit is an intended outcome of this loan
program. Defaults will negatively affect your credit rating, hurt your reputation, hurt
the person/organization that recommends you for a loan, and also hurts other
businesses who would have benefited from the loan money.

Giving Back

We hope that entrepreneurs in our program who succeed are willing in the future to
help emerging entrepreneurs by mentoring, advising and perhaps even becoming an
aunt or uncle!

We wish you all the best in your business and career.

Revised 1/29/18






Preparing for Presentation at Aunts & Uncles Gathering

Before the presentation, you are invited to join the Aunts & Uncles for a buffet
dinner. This gives you a opportunity to meet people informally. After the dinner,
the group sits in a circle and the advisor who recommended you will introduce
you. Another entrepreneur will be presenting before or after you. Itis not a
competition. We hope to make loans to each of you. This is a very supportive
community and the atmosphere is friendly and informal.

Below is a suggested outline for your presentation. You will not have any AV or
other visual aid (aside from products or handouts you bring). The Aunts and
Uncles are excited to hear your story. Being concise is important. You are not
expected to cover everything — give us the high notes. The group will have your
application and other materials. We will follow your 10 minute presentation with
questions, which gives us the opportunity to get more specific. Feel free to bring
an outline to guide your remarks. If you have questions or need support in
preparing, contact fund manager Inja Coates
circleofauntsanduncles@gmail.com.

10 minute presentation. The times below are approximate to give you an idea.

1. 2-3 Minutes: Short Introduction - Give us a quick snapshot of you and your
business. Why did you start your company? What jobs/training did you have to
prepare you to run this business? What is the mission of your company and how
does this express your values as a person?

2. 2-3 Min — short business overview. Who are your customers? How are your
sales trending? Any key partners/customers? Give us a very short overview of
your operations and successes to date.

3. 1-2 Minutes: How much are you requesting for the loan and exactly what will
you use the loan money for?

4. 1-2 Minutes: How will the loan increase sales and/or reduce costs to improve
your business and enable you to pay the loan back?

5. 1 Minute: Only if applicable, explain any issues with your financials or
situation that might need clarification. (items on P&L statements that may not be
clear without explanation, other aspects of your situation that might need
clarification)

6. 1 Minute: Final pitch as to how this loan will help the business add to our local
economy and lead toward realizing your long term vision.






INTRODUCTION & OVERVIEW for ENTREPRENEURS

The Circle of Aunts & Uncles is a multi-generational project to
provide low-interest loans and social capital to under-resourced
entrepreneurs in order to co-create a more equitable,
compassionate, sustainable, and vibrant local economy in the
Greater Philadelphia region.

[. To get started, read our Overview for Entrepreneurs.

2. Please ask your advisor to submit the Advisor
Recommendation form.

3. Within one week of submitting your Advisor
Recommendation, please submit the Intake Form. This form is
meant to be a simple introduction to your business, from
your point of view. Wait to hear back from the Steering
Committee before submitting any additional materials.

4. If you have been invited, submit the Application.

5. If you have been invited to present, review these Guidelines.





